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Pre se n t a t ion  Ou t lin e

• Updates from the field
• Considerations for ensuring data equity

• Funding web exercise
• The perspective microscope exercise



• Dialogues In Action’s (DIA) Project Impact – potential to host evaluation training in 
early 2024

• Highlights from the Strategic Learning and Evidence Building Plan + the Equity 
Plan (which are both informed by the AC Strategic Plan)

• Member data pilot – let Lou know if you want more information

Up d a t e s  from  t h e  Fie ld



• Goal 1: Partner with communities to alleviate poverty and advance racial equity

• Goal 2: Enhance the experience for AmeriCorps members and AmeriCorps 
Seniors volunteers

• Goal 3: Unite Americans by bringing them together in service

• Goal 4: Effectively steward federal resources

• Goal 5: Make AmeriCorps one of the best and most equitable places to work in 
the federal government

Am e r iCorp s  St ra t e gic Pr io r it ie s  a n d  Goa ls



• How can the agency increase access and utilization of AmeriCorps resources in
underserved communities?

• How can national service and volunteering be used most effectively to expand
educational and economic opportunity in underserved communities?

• What new or improved organizational capacities are needed to achieve the 
agency’s strategic goals and objectives?

https://americorps.gov/sites/default/files/document/AmeriCorps-Learning-Agenda-2022-2026.pdf

Based on the Strategic Priorities and Goals, these 
questions will guide FYs 2022- 2026 evidence building 
priorities:

https://americorps.gov/sites/default/files/document/AmeriCorps-Learning-Agenda-2022-2026.pdf


• A recently developed dashboard allows AC to analyze the demographic makeup 
of our corps by county, state, and in some cases, the census tract. 

• Data from our discrimination complaint process suggests that grantees and 
sponsors need more extensive training on civil rights compliance. AC’s Civil Rights 
Office data showing LGBTQ+ members make up about half of our current civil 
rights complaints. Additionally, requests for assistance from grantees and 
sponsors indicate they are struggling to find solutions for the inclusion of persons 
with disabilities. 

• Plan includes additional support to tribal communities. AC created a Committee 
on Native American Affairs.

Equity Action Plan Highlights



•Member data pilot 

•If you collect any member data beyond AmeriCorps’ forms, please plan to 

share that with Serve WA at the end of the year

•If you haven’t heard of the data pilot but are interested to learn more, let 

us know

Up d a t e s  from  t h e  Fie ld



About the full training
• Available online at weallcount.com 
• 2 half days
• Cost $495  

Today is a brief introduction
• How does your program define 

“success”?
• Is data science objective?
• Which direction are resources flowing?
• Whose perspective is prioritized?

In t ro  t o  Da t a  
Eq u it y
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Why use this tool?

• Provides clarity to the members of the project and 
transparency to your audience

• Shows power gaps and imbalances

• Can be used as a systematic way to brainstorm more 
creative and effective project structures
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Con sid e r  a ll t h e  p oss ib le  s t ru ct u re s  a n d  q u e s t ion s

SERVE WASHINGTO

Three key questions to assess research questions for equity:

1. Where is the onus to change?

2. What is the definition of success?

3. Is the question in alignment with your equity goals?



• If Data Could Talk: The ethics of visualizing data on race:
• https://www.youtube.com/watch?v=QA8tzX8PpL4

• We All Count: Project for Equity in Data Science
• https://weallcount.com/

• 2022–2026 AmeriCorps Strategic Plan:
• https://americorps.gov/about/agency-overview/strategic-plan

• AmeriCorps Strategic Learning & Evidence Building Plan: Fiscal 
Years 2022-2026:
• https://americorps.gov/sites/default/files/document/AmeriCorps-Learning-

Agenda-2022-2026.pdf
• AmeriCorps Equity Action Plan:

• https://www.americorps.gov/sites/default/files/document/AmeriCorps-Equity-
Action-Plan.pdf

Resources
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https://www.youtube.com/watch?v=QA8tzX8PpL4
https://weallcount.com/
https://americorps.gov/about/agency-overview/strategic-plan
https://americorps.gov/sites/default/files/document/AmeriCorps-Learning-Agenda-2022-2026.pdf
https://www.americorps.gov/sites/default/files/document/AmeriCorps-Equity-Action-Plan.pdf
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Closin g

• Questions? Items for discussion?

• Poll about future training
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STAY HEALTHY, BE SAFE!
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