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Instructions:  Subgrantees are required to send to Serve Washington a Status Report which provides an overview of the program’s progress to date.  The Status Report should not exceed five pages and is due 45-days after the start of the grant and again 90-days after the start of the grant.  Submit by email to your Program Officer.
	Legal Applicant
	

	Program Name
	

	Reporting Period
	 FORMCHECKBOX 
 45-Day   FORMCHECKBOX 
 90-Day


Recruitment & Retention

Using ONLY the eGrants My AmeriCorps Portal, select the S&N Reporting function and corresponding report to fill in the chart below.

	Position Type
	Positions

Awarded
	Enrolled

YTD
	Enrollment

Rate
	Retention

Rate

	Full-Time
	
	
	
	

	Three-Quarter Time
	
	
	
	

	Half-Time
	
	
	
	

	Reduced Half-Time 
	
	
	
	

	Quarter-Time
	
	
	
	

	Minimum Time
	
	
	
	


Programs are expected to fill 100% of member positions and retain a minimum of 85% of those members.  If the enrollment rate is below 100% and/or the retention rate is below 85%, provide an explanation and improvement plan below.  

Insert Response:
If the enrollment rate is below 100% and the program plans to make slot conversions, describe the slot conversion plan below.  If the program enrollment rate is below 100% and the program does not plan to make slot conversions, describe reasoning for not converting slots below.

Insert Response:
If the program has unfilled slots that will remain unfilled, are you willing to transfer those slots (and associated funds, if applicable) to another program?

Insert Response:
Programs are expected to meet timeliness standards with enrolling/exiting member in eGrants.  This includes; pre-enrolling members prior to service, officially enrolling members within 7 calendar days of their service start date, and exiting members within 30 calendar days of their last service date.  If timeliness standards were not met, provide and explanation and improvement plan below.  
Insert Response:
Program Successes and Challenges
Describe any factors that have positively or negatively influenced program performance, and include examples as applicable.  This may include but is not limited to recruitment; enrollment; retention; training; supervision; program and financial management; data collection and evaluation; capacity building; and resource development.  
Insert Response:
Technical Assistance Needs

Describe any training or technical assistance needs for the program, staff or members.  
Insert Response:
Performance Measures

In the 45-day status report, describe your data tracking process and submit example collection tools.  In the 90-day status report, describe your progress toward meeting the program’s approved performance measures.
Insert Response:
Great Story
Highlight at least two-three member activities which are especially reflective of the impact the program has in the community or which illustrate an innovative or highly successful aspect of program operation.  Limit each story to 300 words or less.  Use both quantitative and qualitative data.  Submit a corresponding picture as a separate email attachment.
Insert Response:
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