
Subgrantee Quarterly Update
April 28, 2022 – 10:00am 

Please sign-in via the chat box:
• Organization/Program
• Name(s)
• What are you most looking forward to this spring?





Message from 
Serve Washington
Executive Director 
Amber Martin-Jahn



AmeriCorps Recruitment Efforts
• AmeriCorps Office of External Affairs setting up a 

recruitment team:
• Jackie Dulude, Recruitment and Outreach 

Manager

• Technology Investment
• Handshake
• Digital Asset Management (DAM) Platform

• Marketing Campaign 



Serve WA Recruitment Efforts
• ASC Workgroup

• Thought partnership with national network
• Push collective message to AmeriCorps

• New Staffing
• Communications 
• Member support

• Service Year
• State-wide network
• Customized questions
• Resource Hub
• Member retention support

https://serviceyear.org/servewashington/search/organizations/
http://docs.serviceyear.org/en/articles/2816066-adding-custom-questions-to-an-application
https://resources.serviceyear.org/


Recruitment Resources

• ASC  Recruitment Support Materials
• Learning Modules
• Recruitment Resource Guide

• Basecamp
• Peer Resource Library 

https://servewashington.wa.gov/programs/americorps/subgrantee-resources/additional-resources


Recruitment
• Content shared from the work of Matthew Hudson-Flege, 

PhD, presented on an AmeriCorps webinar in February 2022 
titled:
Recruiting and Supporting Diverse AmeriCorps Members

After analyzing the data, 4 distinct member profiles 
emerged:
• Public Servants
• Gappers
• Wanderers
• Young Idealists

https://tigerprints.clemson.edu/cgi/viewcontent.cgi?article=3142&context=all_dissertations
https://americorps.gov/sites/default/files/document/AmeriCorps%20Webinar%20Presentation_Feb_10_508.pdf


Recruitment
Public Servants
• Recent College Graduates
• High level of Public Service Motivation
• Joining AmeriCorps to springboard career in 

nonprofit/public/helping sectors; looking for opportunity to 
refine career interests within the public service realm 

• Approximately 1/3 of Young Adult AmeriCorps Members

Recruitment Message: focus on career & personal growth 
opportunities + the ed award



Recruitment
Gappers
• Recent College Graduates
• Low-Moderate level of Public Service Motivation
• Joining AmeriCorps to 

◦ discover new career pathways
◦ enter nonprofit sector
◦ take a “break” before launching their career

• Approximately 1/3 of Young Adult AmeriCorps Members

Recruitment Message: focus on career opportunities + ed 
award + health benefits



Recruitment
Wanderers 
• High School Graduates with some college or work experience
• Low-Moderate level of Public Service Motivation 
• Joining AmeriCorps to find direction & purpose; looking for a 

job 
• Approximately 17% of Young Adult AmeriCorps Members 
• Note: Wanderers represent greater racial, gender, & economic 

diversity than AmeriCorps members as a whole

Recruitment Message: focus on technical skills learned + ed 
award + health benefits



Recruitment
Young Idealists 
• Recent High School Graduates 
• High level of Public Service Motivation 
• Joining AmeriCorps to make an impact in “the real world” 

right away; didn’t want to go right to college
• Approximately 17% of Young Adult AmeriCorps Members 
• Note: Young Idealists represent greater racial, gender, & 

economic diversity than AmeriCorps members as a whole

Recruitment Message: focus on hands on service 
opportunities & making an impact + ed award + supporting 

career growth



Recruitment
All looking for opportunity to do meaningful work
All have a desire to hear authentic stories/testimonials from 
“people like me,” and an aversion to overly polished marketing 
campaigns.

Helpful Member Support: 
◦ Learning new skills  
◦ “On the Job” training from more experienced members 
◦ Open-door policy from program staff 
Member Support Needed: 
◦ How to best use Segal AmeriCorps Education Award 
◦ Preparing for life after AmeriCorps 
◦ Professional growth & development support



NSCHC
(in review)



• NSCHC applies to all AmeriCorps members and Staff who 
charge time (federal or match) to cost reimbursement grants

• NSCHC applies to these individuals 18 and older
• ALL checks are required

• NSOPW
• State of Service (WA) and State of Residence (Out-of-State)
• FBI

• NSCHC must be complete and adjudicated BEFORE beginning 
work or service 

• WA requires use of Truescreen and Fieldprint

• https://americorps.gov/grantees-sponsors/history-check
• Scroll down and click on NSCHC Rule Quick Summary

NSCHC Rule Quick Summary

https://americorps.gov/grantees-sponsors/history-check


• Who is ineligible to work/serve?  Individuals who…
• refuse to consent to NSCHC
• make a false statement in connection to NSCHC
• are registered, or required to be registered, on a state sex 

offender registry or the NSOR
• have been convicted of murder

• https://americorps.gov/grantees-sponsors/history-check
• Scroll down and click on NSCHC Rule Quick Summary

NSCHC Rule Quick Summary

https://americorps.gov/grantees-sponsors/history-check


Adjudication = one more step beyond simply running the check, 
completing the check, saving the check, looking at the check, 
etc.

Adjudication = documenting proof of review and determining 
eligibility

Adjudication = done electronically in both Truescreen and 
Fieldprint

Adjudication = must be complete BEFORE work or service 

Adjudication



• If adjudication is not dated/signed it CANNOT be deemed on 
time or compliant and will be indefinitely noncompliant

• Spelling/Grammar is a must (spaces, hyphens, etc.), CANNOT 
assume system performance on like names and will be 
indefinitely noncompliant

• Keep your NSCHC policy and procedure regularly updated, this 
is required and can be requested by AmeriCorps/Serve WA
• NSCHC P&P Checklist available

• Truescreen platform update coming in May
• Fieldprint adjudication updates complete

• Reviewed on previous webinars and training in Litmos
• AC has added trainings available in Litmos

• Annual certification remains required

Caution!



Similar to your Truescreen accounts, AmeriCorps will “map” 
Commissions to your Fieldprint accounts for monitoring and 
oversight.

• Email sent 4/14
• Take action by 5/2
• Mapping complete summer of 2022

Fieldprint Account “Mapping”



Questions?



WASHINGTON 
SERVICE CORPS

Program Adjustments



Member Benefits, Support 
and Service Experience

Site Recruitment, Benefits 
and Support

Shifting from Compliance 
Culture to Member 
Centered Design 



THANK YOU

Ashley.palmer@esd.wa.gov



• FY22 & FY23 Federal Budget 
• https://americorps.gov/about/agency-overview/budget-

performance-plans
• FY22 Competitive/Formula Grant-Making
• Serve WA Staff Changes
• Member Communication
• Service Location Reminder
• Events/Training Calendar

General Announcements

https://americorps.gov/about/agency-overview/budget-performance-plans


PY22-23 Grant-Making
• Increased Living Allowance for FT

• $16,502 – $33,004 ($502 increase to the minimum)
• Increased Maximum Cost/MSY

• $21,600 ($1,600 increase)
• Ed Award

• TBD (amounts here – pay attention to FY)
Competitive
• Clarification complete
• Mid-May award announcements and resolution
Formula
• April 29 (tomorrow) – GRC meets
• May 2 – clarification
• May 16 – award announcements and resolution 

FY22 AmeriCorps NOFO

https://americorps.gov/members-volunteers/segal-americorps-education-award/find-out-more


Serve Washington to expand communication directly to 
members in PY22 primarily for events and training opportunities 
(programs remain primary means of communication):
• In what ways do you think this benefits members to have 

direct access to Serve WA resources?
• What would be most helpful in our consideration?
• What might be some unintended impacts?

Send your thoughts to your Program Officer… 

Member Communication









Networking Time

Breakout Sessions



Closing

???

Questions?

Annual Meeting Next!  July 13-15 (virtual)
send topics of interest to robyn.harris@ofm.wa.gov

mailto:robyn.harris@ofm.wa.gov
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